Training Programme Directors & Doctors in Difficulty

· Educate the trainers about the issues which may cause problems, and how to recognise the early warning signs.

· Help identify whether a specific trainee referred to them has a problem or not.

· Assessing the problem and thus devising an educational plan (detailing the concerns, evidence and actions) in collaboration with the trainer and trainee and sharing this with them.  The TPD in essence acts as an independent arbitrator and not as an advocate of either the trainer or trainee.

· Ensure the plan is enacted, and set a date for reviewing progress.
· Provide specialist resources and support to the trainer and trainee where needed.

· Providing general support to both trainee and trainer throughout the process: either personally or from an independent source.

· Decide whether or not they need to get a Deanery person involved.  All cases should be bought to the notice of the next and all subsequent ARCP panels 

At a scheme level:
Do you have…
1. An early warning system to help identify trainees with difficulties?  

This could be as simple as sending an e-mail mid-point of each post reminding Clinical and Educational Supervisors to contact you if they have significant concerns about their trainee. The email should highlight the early warning signs. 

2. A nominated Training Programme Director (can be more than one) as the central contact for advice to Clinical Supervisors, Educational Supervisors AND trainees?

3. A system for routinely collecting feedback from trainees and Clinical Supervisors on each other and the post?  Do you read it and act where necessary?   
