How we can Help Colleagues Develop Good Consultation Skills

We can discuss a consultation either on video, or after watching a live consultation. One common problem with GP trainees is ‘looping’ during the consultation. By this, I mean when the trainee has to go back to the ‘gathering information’ stage (because of inadequate data gathering the first time round) after starting to discuss management. 

Figure 1 is a Consultation Navigation Tool which we can use to discuss the flow of the consultation. It encourages the doctor to ensure (s)he gathers all relevant data first, before moving to management, and so avoid ‘looping’.
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I find that trainees often find it is helpful to laminate a copy of Figure 1 and put it on their desk during consultations (hence, provided for you on a separate page). It is a simple reminder to include some important aspects and it helps to consult ‘in order’. 

Once the trainee has mastered this basic consultation plan, you can discuss more detailed models of consulting, using the ideas in Chapter 32 of the book.


Figure 1: Consultation Navigation Tool

Gather All Relevant Data





Then





Discuss management of the problem





Discussing Management





Explain the problem or diagnosis, linking explanation to the patient’s ideas and concerns





Explain the chosen management plan, treatment, tests, etc.�Check for drug allergies
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Gathering Information





Find out why the patient has come





Check how the problem is affecting, them, their job, their family, etc





Explore the patient’s ideas, concerns, expectations, and health beliefs





Summarise, check you have understood the problem





Examination, physical, mental
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